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Purpose 
The purpose of this policy is to outline the approach Butte Schools Self-Funded Programs 
(BSSP) takes to determine and administer total compensation—including salary and benefits1—
for at-will employees not covered by an employment agreement.  
 
BSSP is committed to maintaining a compensation program that supports the organization's 
mission by attracting, motivating, and retaining a high-quality workforce. 
 
Compensation Philosophy 
BSSP’s total compensation strategy is guided by the principles of: 

• Market competitiveness 
• Internal equity 
• Consistency and transparency 
• Responsiveness to organizational needs 

 
Salary Schedule Review 

• Review Cycle: The salary schedule for applicable positions may be reviewed biennially, 
beginning July 1 of each odd-numbered fiscal year. 

• Benchmarking Methodology: The review process may include a salary survey of member 
districts for positions most comparable to the BSSP Employee Benefit Manager role. 
Specifically:   
- The survey may reference step 5 of relevant salary schedules. 
- Outlier districts (highest and lowest) may be excluded from the analysis. 
- The average of the remaining districts may serve as the benchmark. 

• Salary Adjustment: If the step 5 salary at BSSP falls below the benchmark average, the 
difference may be adjusted over a two-year period using a compounding method, 
beginning July 1 of the odd year and continuing through June 30 of the following year. 

 
Benefits Program 
All employer-sponsored and voluntary benefits made available through BSSP’s employee 
benefits platform shall be evaluated and offered in accordance with Policy 3.3. 
 

 
1 See Policy 3.3, Salary and Benefits for Employees Not Subject to an Employment Contract.  The format of the 
salary schedule, including steps and 4% step increases, was developed based on an average member districts’ 
schedule for positions similar to BSSP’s administrative assistant in 2014, after the high and low member district data 
was removed. Step 5 was used as the basis for which step decrements and increments were made.  Additional 
positions/ranges have been added as needed and based on similar positions within member districts and labor market 
conditions.   



 BUTTE SCHOOLS SELF-FUNDED PROGRAMS 
   
 POLICIES & PROCEDURES MANUAL 
  
Subject:  Competitive Total Compensation Package Section:   3.5 
 

Approved:  05/20/2025  Page 2 of 2 
Revised:      

Health and Wellness Center (HWC) and Management Considerations 
BSSP acknowledges that certain HWC and management positions may require unique skill sets 
not typically found in K–14 public education roles. 
 
In recognition of this: 

• Compensation for HWC-related positions may consider local market conditions, rather 
than relying solely on public education benchmarks. 

• Compensation for management positions may consider JPA market conditions, rather 
than relying solely on public education benchmarks. 

• Adjustments may be made to ensure these roles remain competitive and effective in 
attracting and retaining top talent. 

 
Fiscal Responsibility and Membership Impact 
While maintaining a competitive compensation structure is a priority, BSSP recognizes the effect 
total compensation costs may have on the membership.  Compensation decisions will balance 
talent retention with responsible financial stewardship. 
 


